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NATIONAL CSFP ASSOCIATION 
 Board of Directors Conference Call Meeting 

 

Thursday, July 12, 2012 Minutes 

                         
APPROVED 

 
I. WELCOME & ROLL CALL (1:00 – 1:05pm) 
Called to Order By: President Brian Greene with a quorum.  In attendance: George Matysik; 
Donald Farrell; Kathleen Devlin; Matt McElhaney; Carol Richburg; Terri Drefke; Matt Gassen 
  
Excused: Mark Lowry; Vanessa Franco; Pat Pearson; Jerilin Nunu; Keri Thompson 
 
Absent: Mindy Rapp 
 
(1) Vacant Local Agency BOD Seat 
  
Consent Agenda: (1:05 – 1:10pm) 
 
II. APPROVAL OF JUNE BOARD MEETING MINUTES  
 
III. APPROVAL OF JUNE FINANCIAL REPORTS 
 
Brian Greene requested an addition to this Meeting Agenda to include a Consent Item for an 
ACDA Conference Request. 
 
Carol Richburg moved to accept the June Minutes and June Fiscal Report as submitted as well 
as to accept the requested addition to the Agenda. Matt Gassen seconded.  All items were 
passed by unanimous consent. 
 
Board Discussion Items: (1:15 -1:30pm) 
  
IV. ACDA CONFERENCE REQUEST DISCUSSION       
 
Brian Greene reported that he had corresponded with ACDA regarding the Boards June 
response to their request for NCSFPA to participate in their Conference. Brian indicated to 
ACDA that the Board would be willing to prepare and present some CSFP workshops for a 
CSFP Track at the ACDA Conference.  
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In a response back from ACDA it was requested by ACDA that NCSFPA consider becoming 
part of ACDA and not just provide a CSFP track.  This request included the suggestion that 
NCSFPA consider discontinuing our annual conference in favor of participation in the ACDA 
Conference. ACDA also indicated that they were under the impression that the NCSFPA  
Conference attendance was dropping over the last 2 to 3 years. It also indicated that ACDA 
would like to have an increase in their Conference participation from CSFP organizations. 
 
As a result of this correspondence Brian posed the following two Questions: 
 
Question One: Would the NCSFPA Board continue to support doing a track at ACDA? The 
Board again affirmed that yes they would be willing to support the idea and were willing to 
provide NCSFPA generated topic materials and presenters for this ACDA track. 
 
Question Two: Do we want to discuss the possibility of merging the NCSFPA Conference into 
the ACDA Conference now or wait until after the ACDA Conference and then discuss how this 
track went? 
 
Matt Gassen and Donald Farrell both indicated that it maybe best to push this conversation back 
until after the ACDA Conference so that we can have feedback on how the CSFP track went. 
Donald indicated his concern that if members had to pay two sets of dues to attend the 
conference, what would entice them to stay with NCSFPA and where would that leave NCSFPA 
in the future. 
 
Kathleen Devlin provided the Board with a bar graph that showed the NCSFPA Conference 
Attendance from 2008 to 2011. In the graph the paid attendance was as follows: 2008 there 
were 97 paid registrations; 2009 there were 105 paid registrations; 2010 there were 118 paid 
registrations and in 2011 there were 106 paid registrations. Brian pointed out that overall these 
attendance numbers appeared very stable.  
 
Kathleen indicated that while we were waiting to fully discuss this topic until after we participated 
in the ACDA Conference it was important to reflect on what this potential change in not 
providing our own conference would mean to the Association. How would this change impact 
our overall advocacy mission both with grass root local agency mobilization of the membership 
as well as on Capital Hill? 
 
Kathleen indicated that in her opinion this would fundamentally change our Associations ability 
to keep the CSFP agencies together in a very CSFP centered / focused environment. As the 
ACDA Conference is very large the CSFP focus would not be the primary reason why 
individuals are attending ACDA. Thus we potentially risk that our CSFP advocacy message 
would become one of many voices dealing with a wider range of USDA Programming 
components. 
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Additionally,  Kathleen expressed concern that in looking at the past ACDA Conference 
Agenda’s with an eye for her to attend they appeared generally very Child Nutrition focused. 
Consequently it has been difficult for her to make a strong case within her agency to expend 
CSFP funding to attend a Conference that is not core to CSFP.  Kathleen wondered if this were 
not the case for many smaller to mid-sized CSFP agencies with limited CSFP dollars much less 
even more limited CSFP training dollars. 
 
Brian asked if anyone disagree with Kathleen’s concerns related to discontinuing our own 
Conference in favor of joining the ACDA Conference. 
 
There was general consensus that those on the call agreed with Kathleen’s stated concerns. 
 
Terri Drefke did disagree with Kathleen’s assertion that we would not have a separate identity 
despite rolling our Conference into ACDA. Terri Drefke also noted that the ACDA membership 
fee is tiered based on the type of organization you are and the Food Banks Membership fee is 
$150 so that cost is not high. It was noted that the cost of the conference is not listed on the 
ACDA website and so the Board was unsure if the registration fee is more than our traditional 
NCSFPA Registration fee of about $240.00. Kathleen indicated that she was not sure but that 
she felt the cost was considerably more than our current conference registration fees. 
 
Matt Gassen questioned if Terri was feeling that rolling into the ACDA Conference and having 
one conference would be better, was centered on the convenience for the membership? Terri 
indicated that she felt it would be nice for attendees to have more access to food processors 
and that a larger conference environment provided more options for attendees. 
  
Brian reaffirmed the Boards decision that we would revisit this topic after we see how the CSFP 
track goes at this upcoming year’s ACDA Conference. 
 
Brian indicated that this year’s ACDA Conference is April 7- 10, 2013 in Nashville, TN. ACDA 
would like NCSFPA to prepare and present approximately 3 - 4 sessions. Brian indicated that he 
would like one of the Board Members to act as the point person with ACDA in preparing and 
arranging the speakers for these sessions. 
 
Kathleen indicated that as she and Jerilin Nunu were the Co-Chairs for this year’s NCSFPA 
Conference and so it would seem appropriate that one or both of them would be the point for 
this activity. Brian proposed that as Kathleen was not able to cover these travel expenses out of 
her agencies budget that NCSFPA pick up the expense for her to attend this conference on 
behalf of NCSFPA. Kathleen agreed to act as the Boards point person with ACDA related to the 
CSFP Track. 
 
As Jerilin was not on this call Kathleen indicated that she would check with Jerilin to see if she is 
available to work with her on this project. In addition to Kathleen, Terri, Matt and Brian have also  
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committed to attending the ACDA Conference and serve as presenters in the CSFP workshop 
track. 
 
V. OLD BUSINESS (1:30 – 1:35pm) 
 
Brian Greene asked when the last CSFP Appropriations and Farm Bill Education Committee 
Update had gone out to the Membership. Kathleen Devlin reported that one had gone out on 
June 21, 2012. Kathleen stated that while currently things were busy on Capital Hill related to 
SNAP and Health Care issues, activities related to CSFP were fairly slow at this time.  Kathleen 
indicated that the current sense out of Washington, DC related to the Farm Bill and 
Appropriations issues is that things are expected to remain fairly quiet until after the elections 
and the beginning of the next presidential term. That perhaps in late January or early February 
we can expect an increase in activities on the CSFP front. 
 
Kathleen indicated that it was fairly unusual for CSFP to not be in a crisis intervention mode at 
this time, so to actually have time to assist our Membership with capacity building activities 
related to building strong relationships with their congressional delegations was a true luxury. 
Kathleen reported that she would be working on a July NCSFPA Education Update that was 
focused on encouraging NCSFPA members to communicate with their congressional 
delegations. That given the lull in activities for CSFP now would be an ideal time for our 
Membership to reach out and begin to build relationships with their congressional delegations. 
At the start of the New Year a relationship with these individuals will be critical to both CSFP’s 
Appropriations and Farm Bill success. 

      

VI. NEW BUSINESS (1:35 – 1:40) 
 

Brian Greene indicated that Susan Wnuk suggested that we look into forming a relationship with 
the National Council On Aging (NCOA). Brian indicated that he had reached out to them and 
they had requested that we reach out to their Vice President for Benefits Access to discuss 
forming a relationship. Kathleen Devlin indicated that it would be good to check with Mark Lowry 
to see if he had not already reached out to NCOA in the past. Brian indicated that he would 
check with Mark.  

 
VII. MEETING adjourned at 1:40 pm EST with a motion by Kathleen Devlin and a 

second by Donald Farrell.   
 
 
Respectfully Submitted, 
Kathleen Devlin  
Secretary 
 

 
 
NOTE: These minutes are in draft format until approved by the Board on its next regularly 
scheduled call.  Financial reports are available upon request 

 


