
 1 

NATIONAL CSFP ASSOCIATION 
 Board of Directors Conference Call Meeting 

 

Thursday, March 8, 2012 Minutes 

                         
APPROVED   

 

I. WELCOME & ROLL CALL  
Called to Order By: President Brian Greene with a quorum.  In attendance: George Matysik;  
Donald Farrell; Kathleen Devlin; Keri Thompson; Jerilin Nunu; Mark Lowry; Mindy Rapp; Carol 
Richburg; Vanessa Franco; Matt McElhaney (Joined Call in Progress). 
 

Excused: Pat Pearson; Matt Gassen; Terri Drefke 
 

Absent: None 
 

(1) Vacant BOD Seat  
  
II. USDA Report: No Report for March (1:05 -1:10) 
 

Brian Greene reviewed the call with USDA held on 3-6-12. On the call with Brian was George 
Matysik and Kathleen Devlin. Present on the call from USDA was Michelle Waters; Dana 
Rasmussen and Ashley Bress. 
 

Brian reviewed with the Board that he had outlined the three types of communication that 
the Board felt was most optimal to have with USDA. 
 

1. Information that is for all the Membership and the Board. During the USDA call it was 
agreed that this information would be best provided via written memos through the FNS 
Regional Offices and then down through the State agencies and/or through the Quarterly 
NCSFPA E-Newsletter. 
 

Questions from the Board will be passed on to USDA monthly so that information that 
can not wait until the next quarterly call can be addressed in a timely manner by USDA. 
 

All non-pressing Board questions will be compiled quarterly and USDA will responsed to 
these on the scheduled Quarterly Board calls and/or in written form in the Quarterly E-
Newsletter, dependent upon what method is more appropriate.  
 

USDA has requested that simple questions from Association Membership be fielded by 
the Board when possible/appropriate.  

 

2. Information that USDA would like to poll the Board or Membership on. It was agreed 
that this could also be best handled on a quarterly Board call. 

 

3. The Board also wanted to convey to USDA that it felt that it is very important to 
have regular contacts with USDA to maintain the important relationship we 
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currently have between NCSFPA and USDA. We agreed that  this could be maintained 
via the quarterly Board Conference Calls; quarterly E-Newsletter submissions from 
USDA; participation by USDA on the NCSFPA Conference Planning Committee and with 
presentations/participation by USDA at the annual NCSFPA Conference. 
 

Moving forward USDA will be on the Board calls Quarterly in: 
February 
May 
August 
November 
 

They will participate on the Quarterly E-Newsletter in: 
March 
May/June 
September 
December 
 

In 2012 USDA will participate in the October national NCSFPA Conference in Chicago. 
They will also participate on the NCSFPA National Conference Planning Committee in 
the months prior to the October Conference. 

 

Consent Agenda: (1:10- 1:15pm) 
 

III. APPROVAL OF FEBRUARY BOARD MEETING MINUTES  
 

IV. APPROVAL OF FEBRUARY FINANCIAL REPORTS 
 

Carol Richburg moved to accept the February Minutes and February Fiscal Report as 
submitted. Keri Thompson seconded.  All items were passed by unanimous consent. 
 

Board Discussion Items: (1:15 -1:20pm)  
V. Board Mission and Vision Statement Discussion: 
 

Brain reviewed the NCSFPA Mission and Vision Statements. 
 

Mission Statement 
The National CSFP Association mission is to provide leadership in program advocacy, 
accountability, delivery of healthy foods and nutrition education.  
 

Carol Richburg opened up a general conversations related to what specifically “leadership” 
meant. Brain indicated that it appears that the Mission Statement was written very broadly. Due 
to this it afforded the Board latitude in assessing the needs of the Association over time and 
allowed for flexibility as the Associations needs changed.  
 

Vanessa Franco indicated that she felt that “leadership” also included the National Conference. 
That it was the Boards role to provide a forum for various types of learning experiences.  
 

Vision Statement 
Healthy foods and nutrition education for all eligible seniors, mothers, infants, and 
children through the Commodity Supplemental Food Program in all 50 States. 
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There was general discussion about the future need to revise this Vision statement if the 
proposed changes to an all senior program for CSFP were authorized in the upcoming Farm 
Bill. 
 

The Board felt that at this time it does not have the authority to make the decision to change the 
Vision Statement without Membership feedback and approval.  
 

Kathleen Devlin suggested that we wait until after the Farm Bill has been authorized and then 
propose a change in the Vision Statement to the Membership at that time. 
 

VI. OLD BUSINESS (1:20 – 1:35pm) 
 

Brian re-opened the conversation that was begun previously during the February Board 
Call: Brain asked how do we make the NCSFPA Board a more effective advocacy 
organization? How do we become more effective as a national Board in relation to 
advocacy? 
 

George Matysik indicated that from an advocacy perspective the goal must be working to 
achieve broader bipartisan support in Washington, DC. To do this we must concentrate our 
advocacy efforts on building strong relationships with Republicans as well as Democrats.  

 

Mark Lowry indicated that the vast majority of the advocacy work over the last several years has 
been done primarily by a small core group of past and current Education Committee Members. 
He questioned what the mechanism is that could be used to get a wider range of membership 
throughout the country to respond when there is a need to reach out to our members of 
Congress. How do we get our Memberships attention and mobilize concrete actions from them 
when there are so many other competing needs legislatively right now being faced by our 
membership? 
 

For an example of how tough this can be he indicated that for him to have an item moved 
quickly to the top of his action to do list he often feels that a personal phone call from the group 
requesting action is the best way to ensure a quick response from him. Mark indicated that this 
is not because the issue is not important but because often there are so many competing 
requests from a wide range of local and national advocacy groups on his desk. 

 

Kathleen indicated that the Board “Assigned States List” was reinstituted for just this purpose. 
That this was an important tool for the Board to utilize to reach out to our assigned states for 
Legislative Alerts, especially if they are time sensitive and the Education Committee is looking 
for a rapid turn around from our Membership. 

 

Vanessa suggested that each Board Member should forward the email we received on the 
Action Alert to our own assigned states and then follow up with our states via a phone call.  
 

Donald Farrell indicated that he had just reached out to his assigned states and indicated to 
them that he was there to relay info to them personally and that he would be taking back 
information to the Board from them to ensure that their needs were represented within the 
Association.  

 

The Board discussed the need for administrative supports for the Education Committees 
activities to ensure that as information is requested of the Membership that it is able to be 
compiled quickly. It was questioned as to where this information should be compiled. Was this a 
function of the Education Committee? It was also suggested that this could be a function that 
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was made available on our website. Brian indicated that he would check into what is necessary 
to add to our website to allow it to become a “Share point site location” for Membership to report 
back to regarding legislative activities.  
 

George indicated that beginning in August he will have an Americore/VISA assigned to his 
department who will be able to devote part of their time to NCSFPA administrative activities.  
 

Brain also asked George to develop a plan with a small group of Board and Education 
Committee Members for presentation to the Board. The plan should cover how the 
Board/Education Committee can become more effective in relation to advocacy. They are 
specifically charged with development of ideas for communication techniques that would be 
most useful for develop and how the steps towards implementation of these options. 
 

This Board Task Force will include: George; Vanessa and Mark. 
 

Matt McElhaney joined the call at 1:30 pm 
 

Before concluding this portion of the agenda Brian reminded the Board that we should all be 
making our Quarterly State Assigned Membership calls as part of our efforts to strengthen the 
Board and Membership communications as it relates to our identified advocacy mission. 

      

VII. NEW BUSINESS (1:35 – 1:40pm) 
The Marketing Committee Requested the following feedback from the Board: 
1.  Should the Marketing Committee be designing a new logo to represent the 
Association, not just CSFP?  

 

It was discussed that the current logo was not CSFP specific but was a logo that was designed 
many years ago for a NCSFPA Conference materials. However when it was designed the words 
“National” and “Association” were not included.  

 

The Board agreed that the Marketing Committee has the Boards authorization to make the 
change to the logo which will include the words”National’ and “Association” without the Board 
voting on the new logo. 

 

2.  A member log in section will be included on the website where contact details will be 
available for members only. Should minutes and financials be member only?  

 

The Board indicated that Minutes should be included under the Members only section. But that 
the Financial Reports should be available under the public information portion of the website. 

 

3.  Should Board contact information be public or private on the website?  
 

The Board agreed that contact information should be kept public on the website so that non-
members can reach the Board if necessary. 

 

VIII. MEETING adjourned at 1:40 pm EST.  
Respectfully Submitted, 
Kathleen Devlin  
Secretary 

 
NOTE: These Minutes are in draft format until approved by the Board on its next regularly 
scheduled call.  Financial Reports are available upon request 


